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Please provide the following information in order to help the Center for Sustainability document the
success of the Sustainability Fee Grant Program.
Date: 8/1/2017
Name(s): Jason Schmidt
Unit/Department(s): Campus Recreation and Intramurals (CRI)
E-mail address: jkschmidt@georigiasouthern.edu
Phone: 478-5436
Project title: LED Modular Retrofit Project: RAC - Free Weight Area
Amount granted: $7,955
Amount spent:$7,956

I. Project Outcomes/Value
The planned and actual outcomes did not deviate that much. We partnered with the electrician's shop,
through Facility Services. They retrofitted 12 of our existing fixtures with LED modulars. The project
consisted of using a scissor lift to remove all 4, 150 watt metal halide lamps and bypassing the ballast to
each fixture. Two LED modulars were hardwired into two of the four receptacles within each fixture.
With the installation of the 24 retrofit kits, we have now decreased our energy consumption and
maintenance costs, all while increasing the light level of the space.
 roject was completed on December 16
Project Timeline -P
Project Outcomes -The goal of the project was to decrease energy consumption and maintenance costs,
while increasing the light level.
Sustainability Improvements – The installation of the LED retrofit kits have decreased energy
consumption and maintenance costs. This is the definition of sustainability. Based our calculations, over
a 10 year period, we expect to reduce our energy consumption by 377, 640 kWh and our maintenance
costs by $18,000.
Outreach– We plan to hang a poster in the Free Weights area, which will explain the benefit of the
project.
Budget report- We requested $7,955 to purchase 24 LED retrofit kits ($331.41) and we spent $7,956.

II. Student and Community Impact
Many students, faculty, and staff have benefitted from the improved light level of the space. This
project has also minimized routine closures due to ballast and lamp replacements.

Grant Leverage
N/A
Project abstract
Our Electrical Supervisor, Stephen Frawley, coordinated a meeting with a lighting solutions expert to find
product that would decrease energy consumption and maintenance costs, while increasing light output in
the free weights area. As a test run, we retrofitted two light fixtures in the space. We immediately noticed
the an improvement and decided this was the best option. In coordination with the Electrical shop we
were able to retrofit a total of 12 fixtures. The project took about a week and a half to complete.

